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ZING OUR FUTURE

yor, Members of the City Council, Downey Residents and

ry 2012, the Downey City Council adopted five overarching
s to guide the budgeting process and service planning for fiscal
2-13. These five priorities were:

al Responsibility

omic Vibrancy

iency and Adaptability

lity of Life, Neighborhoods & Infrastructure
ic Information and Engagement

e five months between adoption of the Priorities and
of the FY 12-13 budget, the City faced its worst fiscal crisis
But through the steadfast leadership of the Council and the
efforts of department heads and City staff, the City
ed that fiscal crisis without major impacts to service. The
s unwavering commitment to the five priorities enabled staff
ize resources and ensure that staff delivered highest quality
and services, aligned with the City Council’s top goals and
es

ercoming a budget deficit of $11 million and the loss of nearly
r of our full time employees, staff were able to accomplish
e 91 milestones set by the City Council for Fiscal Year 2012-
ine outstanding milestones were delayed simply due to
reasons. It wasn’t without deep sacrifices by all, from an

2 4% pay cut for all employees, to staff at all levels performing
ree jobs at once, the Council’s example of servant leadership
staff to provide seamless service to Downey residents and

es alike.

st full fiscal year as City Manager of the City of Downey, some
ghlights included achieving a budget that ensured reserves
intained at $19 million and the reorganization of multiple City
ents to ensure more efficient operations and better service to
unity. With the Council’s guidance, we also unveiled a
ely new, cost-effective alternative to the City’s former paint-
p program; made significant progress on the Tierra Luna/
de project; began construction on “The View” housing
ent and on a new housing development at Gallatin and
d; unveiled the City’s Veteran’s Memorial and opened the
Gateway development. | thank the City Council for their laser-
the City Council’s established priorities, which enabled staff
plish the City’s short and long-term goals.

ey enjoys its status as a newly-minted “All American City,” |

ard to working closely with the City Council and staff on the
| implementation of the next fiscal year’s priorities.

ert A. Livay

ager




Fiscal Efficiency & Public
Responsibility Adaptability Engagement

ANission

Continuously improve the quality of life for which the City of Downey is known by providing
the best possible service to residents, businesses and each other in a professional, ethical,
and responsible manner.
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AWARDED AND IMPLEMENTED GRANTS
®  OLDA/SAFETEA-LU: Rancho Transit Station Specific Plan
®  FEMA/SAFER: 9 firefighters

® |owes/Keep America Beautiful: Furman Park drought-tolerant
garden

e  State Homeland Security: Technical training for Urban Search
and Rescue

® Assistance to Firefighters (AFG): Diesel Exhaust Systems and
Mobile Data Computers (MDCs)

®  Cal GRIP: Sobriety checkpoints

e  So Cal Municipal Athletic Association: Minor field improvements
at Columbus H.S.

® | STA: Adult Literacy Program
®  Byrne/JAG: Crime Impact Team & Neighborhood Preservation
®  Compass Blueprint Grant for Civic Center Master Plan

AWARDED GRANTS

Federal Highway Safety Improvement Program

Firestone Blvd. Raised Median (Patton Rd. - Marbel Ave.)
Paramount Blvd. Raised Median (Firestone Blvd. - Imperial Hwy.)
Paramount Blvd. Raised Median (Firestone Blvd. - Florence Ave.)
Florence Ave. at ORSR/Tecum Rd. Traffic Signal Modification
Bellflower Blvd. at Foster Rd. Traffic Signal Modification
Woodruff Ave. at Foster Rd. Traffic Signal Modification
Firestone Blvd. at Woodruff Ave. Traffic Signal Modification
Lakewood Blvd. at Florence Ave. Traffic Signal Modification
Imperial Hwy. at Downey Ave. Traffic Signal Modification

Federal Highway Bridge Program (HBP)
e  Florence Ave. Bridge Replacement at the San Gabriel River
®  Florence Ave. Bridge Rehabilitation at the Rio Hondo River

2013 Metro Call for Projects

®  Florence Ave. Bridge Replacement at the San Gabriel River (local
match to HBP grant)

e  Citywide Bus Transit Traffic Signal Priority System

Caltrans Community-Based Transportation Planning Grant Program

®  Bicycle Master Plan (in conjunction with the City Manager &
Community Dev. Depts.)



Efficiency & Adaptaditity
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Social Media Implementing Technology

From Facebook to Twitter to special-
ized tools such as Nextdoor.com, the

LexisNexis for e-reporting of traffic collisions

City of Downey has been expanding Use of BookMyne smartphone app for Library

its use of social media to better con- Laserfische for all city ordinances and resolutions

nect residents to their city govern- (enable public & staff online access)

ment. The City Hall Facebook page . . . .

boasts more than 1,600 “likes” and Staff t_ral_ned in online posting of agendas for

nearly 4,000 “check ins” and has been commissions and boards

used to celebrate the winners of the Partnership with the Golf Channel for new website and
Holiday Home Decorating contest and mobile app for Rio Hondo Golf Course

Space Shuttle Naming contest; to Electronic resource list for inter-departmental resource
alert residents to upcoming special sharing

events and construction projects; and
to highlight community services such
as library events, ribbon cuttings,

Implementation of new ActiveNet registration system
for Space Center and Parks and Recreation

youth commission projects and more. Implementation of cloud-based Library catalog hosting
The City’s Twitter feed has nearly 500 system to reduce infrastructure and IT support costs
followers, interested in the latest Digital distribution and updates of all Downey Municipal
updates on traffic and construction, Code updates

breaking city news and upcoming city
events. Other Downey pages are run

by the Neighborhood Watch program,
the Columbia Memorial Space Center
Facebook, and the Healthy Downey Sign up for alerts from the

Partners. Downey Police Deparlment
& OINGT PUDNC SQICTY YENCICs In your arsa

Saved over 50% by switching to AV Capture All for
online broadcast of City Council meetings

Msbde &

Welcome t
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PREPARING FOR
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Alternative Crime Prevention Measures

Downey Gang Detectives participated
in the first Regional Crime Task

Force Operation specifically
targeting parolees in our area under
the new AB109 realignment. The task
force made several arrests for
weapons, narcotics, and other
violations. Additionally, task force
members identified several parolees
who gave false addresses as their
place of residence.

The City’s 119th Neighborhood

Watch group was added in August
by the residents of the Golden Park
area. Approximately 45 residents
attended the Neighborhood Watch
meeting that was held on Saturday,
August 25th, at Golden Park.
Members of the Police Department
provided an introduction to
Neighborhood Watch and crime
prevention tips.

The Police Department held its
second “Save our Seats”
operation. The program was created
and implemented by the
Department’s auto theft/ burglary
investigator as a way to help Downey
residents increase the chances of
having their 3rd row seats recovered
should they be stolen.

In conjunction with the National
Prescription Drug Take Back
Initiative the Police Department,
in partnership with the L.A. Division
of the Drug Enforcement
Administration (DEA), CERT members
and Downey Police Explorers,
collected close to 300 pounds of

. potentially dangerous, expired,
* unused, and unwanted prescription
4 drugs. Many potentially dangerous

syringes were also collected during
the event.

FBI INDEX CRIMES

DOWN 9%
FROM
PREVIOUS YEAR

2 |
% 8

10
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Treasure Island Park

Through a $400,000 grant from the
California Resources Agency, in-kind
assistance from the Los Angeles
Conservation Corps and an equipment
grant from First Five LA, the City was
able to break ground on the Treasure
Island Park Improvement Project on
July 19, 2012 and reopen it on June 1,
2013. Park improvements included
installation of a new decomposed
granite walking path; new trees,
drought-tolerant turf and native
landscaping; re-grading to retain
water runoff on-site; irrigation system
improvements; lighting improvements;
new benches, picnic tables and trash
receptacles; nature interpretive signs
and new ADA-accessible playground
equipment. Additional project
partners included Amigos de los Rios,
Rails to Trails, The Children’s Nature
Institute, and The Better World
Group.

Veterans’ Memorial

On November 12, 2012, the City
unveiled its official new Veteran’s
Memorial entitled “Eternal Flame.”
The memorial features a ten-foot-
tall, stainless steel, abstract eternal
flame within a fifteen-foot diameter
pentagonal pool. There are five raised
pedestals with large brass coins inset
on top of each pedestal
acknowledging each branch of the
United States Armed Forces (Army,
Navy, Air Force, Marines, and Coast
Guard). The pool and pedestals are
faced with absolute black granite tile
with a six-inch interior waterline.




Columbia Memorial Space
Center - Great Balls of
Fire Exhibit

From June through September 2012,
visitors to the Columbia Memorial
Space Center were able to see real
meteors, up close and personal,
while visiting the travelling “Great
Balls of Fire” exhibit. The exhibit
highlighted the impact that these
‘Great Balls of Fire’ have had on
human existence and addressed
questions such as ‘If there was a
dinosaur killer in Earth’s past, is
there a human killer in our future?
What are asteroids, comets, and
meteorites and where do they come
from?” Helping visitors decipher fact
from popular culture, the exhibit
discussed the threat of a catastrophic
impact from an asteroid or comet
and the reality of most extra-
terrestrial impacts on earth.

Community Emergency
Response Team (CERT)

Downey Fire Department sponsors
the Community Emergency Response
Team (CERT) Program, which
educates people about disaster
preparedness for hazards that may
impact their area. The program
provides training in basic disaster
response skills, such as fire safety,
light search-and-rescue, team
organization, and disaster medical
operations. CERT members also are
encouraged to support emergency
response agencies by taking a more
active role in emergency
preparedness projects in their
community. In Fiscal Year 2012-13,
50 new CERT volunteers were

trained. 4’500

FIRE
INSPECTIONS
CONDUCTED

270

COLUMBIA SPACE
|| CENTER FIELD ||
TRIPS
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PATRON VISITS
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. SPECIAL EVENTS

2,575

EMERGENCY
RESPONSES

5

MINUTES
EMERGENCY
RESPONSE

TIME




Infrastructure Improvements

260,463

LINEAR FEET
PAVEMENT
STRIPPING

225

TONS OF
ASPHALT
PLACED ON
THE
STREET

63,104

" SQ. FT. STREETS/
ALLEYWAYS
PATCHED

63,104

SQ. FT. STREETS/
ALLEYWAYS
PATCHED

10 544,500

SQFT

TRAFFIC SIGNALS LANDSCAPED
REPAIRED OR AREA TREATED
UPGRADED FOR WEEDS 166

STREET LIGHTS

REPAIRED

154

RESIDENTIAL
STREET SEGMENTS
SLURRY-SEALED

63,104

SQ. FT. STREETS/
ALLEYWAYS
PATCHED

9

CAPITAL
IMPROVEMENT
PROJECTS
STREET SIGNS $6’9OO’000 636/ 21
REPLACED OR GIP PROJEGHS TREES
REPAIRED TRIMMED OR
PLANTED

12
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165 MILES OF
RECYCLED WATER!
- TONS OF DEBRIS DISTRIBUTION
REMOVED FROM PIPING
CUILVERTS, CROSS MAINTAINED

GUTTERS, CATCH
BASINS

544,500
400 SQET

. a LANDSCAPED
ATER SERVICE ARLA [REATED
LINES AND/OR

FOR WEED
MEIERS

ACREFEE] OF REPAIRED/
POTABILE WAILR REPLACED
DELIVERED
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NEY FIRE DEPARTENT EVENTS

8,600
44’500 LIBRARY
LIBRARY VOLUNTEER
COMPUTER HOURS
USERS

120
PRESS 3,050

RELEASES ., - T CHILD, TEEN &
. DULT SUMMER
READING

ARTICIPAN 440’000

L LIBRARY
1,020 PARKS & REC BOOKS

VOLUNTEEN ATTENDANCE CHECKED
HOURS Quir

PARKS & REC

CLASS LIBRARY
REGISIRAIIONS PATRONS FHIS

FISCAL
YEAR



Keep
Downey
» Beautiful
¥ Yoluntesrs
. Whicome
562-904-T17

Eddie Money

Arturo Sandoval

Grandeza Mexicana Dance Academy
“Ticket to Ride” Best Beatles Songs
The Four Tops

Ricky Nelson Remembered

The Swing Dolls: From ABBA to Swing
Bryson Lang, Comedy Juggler
Downey Symphony Orchestra

National Circus of the People’s Republic of
China

A Peter White Christmas

Alley Cats “America's Premier Doo-Wop Group
So. Cal Dance presents the Nutcracker Ballet
Los Lonely Boys

Miss Downey Pageant

Kidsday Event
Concerts in the park
Aquatics program
Recreation classes
Senior first Mondays
North Pole Calling
Holiday toy drives
Youth in Government
Veteran’s Day
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City of Downey
= 11111 Brookshire Avenue
PO Box 7016
Downey, California 90241

g (562) 869-7331

... citymanager@downeyca.org

é www.downeyca.org

n Facebook.com/cityofdowney

, @cityofdowney




